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Intersectionality working group of the UK National LGBT+ Police Network

Terms of reference – Final Draft 01/03/21
Purpose of the group:
The National Coordinating Group (NCG) of UK National LGBT+ Police Network recognises that while there is broad representation within the group there is a lack of representation of more marginalised LGBT+ identities such as Black Asian and Minority Ethnic (BAME) LGBT+ people, LGBT+ people living with disabilities, LGBT+ people of faith and so on. It was agreed that an Intersectionality Working Group (IWG) would be formed to help address gaps in representation as well as providing a meaningful platform for people with intersectional identities to have their voices heard and concerns raised to the NCG.
Objectives:
· To amplify the voices and lived experiences of intersectional identities such as BAME LGBT+ people within the National and Regional Networks to influence strategy and policy
· To increase the representation of diverse role models as well as the diversity of thought within the National and Regional Networks, for example; by using Positive Action. 
· To improve the representativeness of the NCG by bringing members of the intersectionality working group to NCG meetings in order to allow fairer representation in decision making. 

· To act as a critical friend of the NCG, working with them for fair and inclusive decision making. 

· To generate projects, articles, social media posts and other pieces of public facing media for the purposes of empowering more marginalised LGBT+ people within police institutions. All of the aforementioned projects or pieces of media should be authentic and the genuine voices of people affected by intersectionality. 
· To work collaboratively with other National Groups such as the National Black Police Association, the National Disabled Police Association and Police Faith based associations on collective goals, such as to address intersectionality. 
Membership: 

· Membership is open to all LGBT+ people within policing who have an intersectional identity. Intersectional identities that are sought are from marginalised communities such as BAME, those who live with a disability or those who have a faith. This list is not exhaustive or restrictive. 
· There is no restriction on the size of the group and membership will last as long as the group is in existence or until that member requests to be removed from the group. 

· At least one member of the IWG will be a substantive regional representative of the NCG.

· Those wishing to join the group must submit an Expression of Interest. 
· Representation should be sought from other National staff associations such as the National Black Police Association, the National Disabled Police Association and Police Faith based associations.  
· Allies are welcome to join and support the group’s objectives. 
Accountability: 

· The group is recognised as a subgroup of the NCG and will align itself with the National Network’s constitution and objectives.

· One member of the group will be nominated as the NCG representative who will Chair the working group. When there is more than one nomination, an election will take place, an NCG regional rep will be appointed as the returning officer for any election. 
· The Chair will attend NCG meetings for the purposes of reporting back on group activity and participating as a member of the NCG. Other members of the group may attend NCG meetings by prior arrangement with the NCG secretary. The nominated NCG representative can be changed at any meeting of the working group. A secretary may be appointed to assist the Chair and deputise NCG representation. 
· The NCG will recognise that for this group to function effectively it will have agency over its own representation and projects. However, the NCG can direct the group to change or cease activity should that activity be contrary to the NCG’s aims, objectives or constitution. The NCG can choose to close the group should the group be found to be working against the aims of National LGBT+ Police Network. Equally, the Intersectionality Working Group can decide to close should it feel it is not achieving its objectives or is in conflict with the National LGBT+ Police Network’s decisions and actions. The decision to close the working group must be reached in a fair and transparent manner and communicated effectively with all parties involved including stakeholders.
Review: 

· Group activity will be reviewed at NCG quarterly meetings. The group will review the relevance and value of its work and the terms of reference on an ongoing basis. 
Meetings: 

· The group will aim to hold quarterly virtual meetings and will aim to physically meet at least once a year.
· The Chair, the secretary or an NCG regional representative member of the group can call meetings. Meetings will be run by the Chair, Secretary or NCG member. 
· Members of the group will propose the items for the agenda to the Chair or Secretary by email no later than 14 days in advance of any meeting. 
· The group will adopt a collaborative and inclusive working method. It will aim to share learning and make opportunities available to the most marginalised groups of LGBT+ people.

· Agendas and any papers will aim to be circulated 7 days in advance of any meeting. 
Sharing of information and resources (including confidential materials):
· The member list will be kept confidential by the Chair and/or Secretary and will not be disclosed to any outside body. 
· All confidential materials will be recorded as per GDPR regulations and NPCC guidance.
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